We Deliver Strategy, Funding, and
Impact for Pacesetting Organizations
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Serving Those Who

We Support Organizations Launching Bold Initiatives

Our clients often need support with the next game-changing initiative

We specialize in guiding organizations through high-stakes projects such as:

= New product, service linge, or division launches

= Building a social enterprise or expanding into earned revenue

» Designing and executing fundraising campaigns, capital initiatives, or large grants
= Complex projects requiring strategic alignment and cross-functional collaboration
These type of initiatives often fall outside of daily operations.

That's where we thrive—bringing the structure, discipline, and execution experience to

move bold ideas from vision to reality.




Who We Serve Here We Grow

High-Growth Enterprises
Innovation-Led Ventures
Mission-Driven Organizations

Cross-Sector Coalitions Bl
Trade Associations | LEnEd
=  FinTech
What We Deliver = Financial Servies
= Real Estate
Opportunity Analysis = Construction
Strategy Development = Nonprofits
Strategy Implementation »  Faith-Based
Funding Acceleration = Public Sector
= Healthcare
Our Specialties = IT & Telecom
: : - = Staffing
Launching Major Initiatives - MWBES

Pursuit of Legacy Projects
M&A Programs

Capital Campaigns
Strategic Partnerships
Strategic Business Plans
Feasibility Studies
Funding Proposals




Maijor initiatives under consideration

Concerns about low revenue growth, client attrition

Seeking proactive executive coaching for senior leadership teams
New business opportunity ...or operational and financial crisis
Companies seeking strategic acquisitions

Founders seeking an exit strategy
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Denise@Impact-Focus.com
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