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ABOUT US

OUR LEADERSHIP
J. Denise Huginnie  

Founder & President

Denise Huginnie is an accomplished change leader, collaborator and the founder of Impact Focus. She brings

significant expertise in program development, measurement and evaluation plans, community collaboration

models, strategic partnership development, strategic plan facil itation, infrastructure development and resource

development. Her background includes more than 25 years of experience in nonprofit, government, corporate and

business management and professional advisory services. Denise is also the founder of The Capacity Building

Institute of North Texas and holds an MBA degree from Stanford Graduate School of Business as well as a BS

Industrial Engineering from Stanford University.

SERVING THOSE WHO SERVE:

Nonprofit  Organizations  

Coal i tions / Col laboratives  

Workforce Intermediaries  

Social Enterprises  

Innovation-Led Ventures  

Private Foundations  

Impact Investors

Corporate Social Responsibil ity   

Local &  S t a t e  Government

Health & Wel lness Providers

Faith-Based Institutions  

Educational Institutions  

Financial Institutions  

Affordable Housing Developers

Community Development Corporations  

Economic Development Corporations



OUR SERVICES

Strategic Planning and Re-Envisioning

❖ Strategic Planning & Facil itation  

❖ Vision, Mission and Core Values

❖ Leadership Succession Planning

❖ Theory of Change / Logic Models  

❖ Program Planning & Evaluation

❖ Design and Implementation 

of Strategic Ini t iat ives

❖ Business Model Opportunity Analysis  

❖ Business Process Improvement  

❖ Strategic All iances, Coalitions and

Cross-Sector Collaborations

Economic Development Assistance

❖ Business Attraction & Retention Strategies  

❖ Business Development Technical Assistance  

❖ Leadership / Entrepreneurial Development  

❖ Workforce Development Initiatives

❖ CRA Investment Analysis  

❖ Economic Impact Studies

Evaluation & Feedback Tools  

❖ Community Needs Assessments   

❖ Organizational Assessments  

❖ Equity & Inc lusion Evaluations  

❖ Market and Trend Analysis  

❖ Program Outcome Evaluation  

❖ Data Visualization Tools

❖ Focus Groups & Surveys

Strategic Resource Development  

❖ Strategic Funding Research  

❖ Grant Proposals and RFPs

❖ Business P lans /  Cost  Benefit  Analysis 

❖ Program Sustainabil ity  Assessment

Operational Support Services  

❖ Interim CEO Placement

❖ Fract ional COO Services 

❖ Budgeting, P lanning, Reporting

❖ Strategic Resource Coordination  

❖ Executive Coaching and Mentoring

Foundation & CSR Services   

❖ Cause Marketing Partnerships  

❖ RFP Development

❖ Proposal Evaluation 

❖ Program Review

Fac il itation & Training  

❖ Workshops, Seminars, Retreats  

❖ Board Training & Development  

❖ Group and Event Fac i l itation  

❖ Employee & Volunteer Training

❖ Community Outreach Meetings

❖ Community Involvement P lans

❖ Steer ing Committees, Working Groups

❖ Backbone Support  Fac i l itat ion for

Col lect ive Impact Model Implementation



CONTACT US

Tel: 972.890.3764

Email: contact@impact-focus.com
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